
Robert Oo.Uogo, 
January lBth.,1955

Dr.Henry Sloane GoffIn,
Preeidont o f the Robert Oollege Board of Truatees.

Dear Dr,0offln,

We,the undoraigaed*aro aı^ei^onalve lee t a wrong Irapreaaion 

ehould have been made by the remarka of oertala members of the group 

nhich met wlth you and Dr.Monroo on the morning o f January 17th,Thoae 

remarka may have aeemed to be İn contradlctlon to the oplnlona ox- 

i>roBeed in the atatement preaented to jiou on January 11th.,in whlch 

we wrote,”’fe fe e l very poaitlvo that were the tiudget made to balance 

theoreticnily by aeana o f aalary reductiona the aituation theroby 

crevted fo r the year would be an impoaalble one” .^e are a t i l i

o f the opinion that the Oollege w ill be reduced to a deaperate pligyfht 

and that the chanoea are overehelraingly againat our aurviving auch 

an ordeal.'fe beg that the gravity o f the aituation be forc ib ly  pro- 

aented to the Board of Truateoa aa a whole and that every avonue 

that 3»y  ıx)talüly lead to finanoial a lleviation  be explored.

I f  the Truateea are unablo to aecure financial aeaiatance 

beyond the income at preeent available»we are ready to nuıke a laat 

oonoorted e ffo rt to carry the Oollege through the eoergenoy.lt 

vould be unfair,however,to plaoe the roaponeibllity for diaaater, 

ihould diaaater come.on those wh w ill endeavor to carry on at the 

Oollege in faca of fomidable odda.^e fee l that the Board o f Truateea



flhould be ready to ehare the resp on a ib llity  fo r  a poeeiblj^ unaucceB e y U  

outcome o f the attempt to operate on the baaia o f  a balanced budget.

May we be allowed to say that i t  has been a d e ligh t to a l i  

o f  us to have had th is  v i s i t  from you and Mrs*Ooffln.Your quick and 

synpathetio understanding o f  the s ituation  and your in sp irlng  

words o f  advice and comfort have brought us a measure o f hope and 

cheer.You have given us confidence that every possib le e f fo r t  w il l  

be made to easure a successoıaful future fo r  the Oollege*

This ca rr ies  our very best wiBhes to you both.

R espectfu lly  yours.

L.A .Soip io

P.L.Hew itt

H*L«Soott

H.H.Barnum 

B • V* D« Po 81 

L.S*Moore 

C«K*Gste8
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/ K STATEĵEJTT OIî THS PÎNAîfCIAL OONDITION OF ROBSRT OOLLBOE AÎÎD RELATED 
/ PR03LSMS.i

Subaittecl lo  D r.OoffIn  by the »sn ior Aasrloan aomb-îr» o f th »
Robert Oolleg© Faculty*

und.r.ign«d.h*y« glvo» tho bo.t yoar. of our U ve . la

 ̂ O W ♦ ana aaoh of UB vould rogard the oloeins <5f thethe service of Robert College and eaon ox
1 Vm arc ready to do everythlng within reasonCollege ae ft aajor pereonel tragedy.We are reaay

. •» to avert euch a oalamity*There
and to aake every v)ooeİDİe perBonal eaorlftc

aro.hoyovor.cortain la,ooa;^bl. rea lltio . in tha looal altuation aa -«11 a. İn

th. fin.nclal atata of affa lra  İn Aa.,rioa and tha fo r»«r nuat b. fa c d  a^uaraly

 ̂ a.t- a of view expre68ed below be given
as nell ae the U tter .le  beg that the i>otnt8

the Bioet eorioue oonetderatton*

’ M««iwrea _oOSgIK>.'»r «Irno^Y Eavi''a.5’ â-

It  oaaaa that by draajtio «llninatlona of taaohing and adainla- 

trativa yar.onnal and by eu??r«anini; chlld allo«ano"«(in İtse lf « noaauro 

«hloh -111 brlng gr«at hardahip in »any oaaae) İt  - İ H  be poaal 

OT«r $AO,ObO and to reduoe eapenditure to -İthln ♦a0,00O§ of th po 

rtjloh the budB«t of 1Ç>5 -19»ö »an be balanoed.ThIe «ao.OOO defiolt oannot 

be cleared a-ay -ithout a reduotion of approalnately 30  ̂ on the aalarl.a of 

^ne ..raonnel re.alnlng.We belleve İt po.alble to -alc. the aavlng of forty 

thouaand d o lU r. or -o r . and e t i li  pre.erve enough I^bllo oonfldence In the 

Oollege to enable u. to oontlnue to functlon.We eub.lt.ho-ever.that further 

.oononle. at the aapene. of eal.rlee ar. out of the .u.etlon at the pre.ent

tlae.There are two reaeone for this beliaf.

m the f i r . t  p l .o . , .  reduotion -ould aea. that ealarle. a .

eapree.ed 1. th. ourre.ey of the oountry -ould l .  « . . t  ea.e. be f lf t y  per
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çent below th« Standard oı wany caaeu involvirif; the lo e » ot ch ild

allowauooa the reduciilon would be 6ü p «r oent and over.To thoee '̂ ho have to oay 

th o ir  OTim İnooae taxes in ndditioa to those varioua oute tho » itu a tion  becoae» 

£rotesquoly unboarablo.Many f'amiUea ^ u ld  «o t  have cncu^h le l ’-ı. to iueet the 

aost neoeseary expenBes,a8,du« ob ie fl/  to the burden o f in d ireo t taxation , 

the ooet o f l iv in s  hae rieen  ooaBİdorably in  the J^aat year.

In the aeoond p lacc»oalary reduotion would load to the reeisna- 

tlon  o f  val'uable raeıabora o f  the c ta ff,b o th  Amorioaa and Turkiah.Public opinion, 

which İB in a very sansitivo  state ae regarda tne CoUege,would be very advereo- 

ly  a ffeo ted .îh e  encouraging incroaso in new Btudent» which took plaoe l a » t  

8e?te»ber would « iv e  way to the ısost terioua drop in enrollment we have axper-

lenced »o fa r .

Te »ubait therefore that »o eudden aad oxtreıae an e f fo r t  a t 

eoonoay *ould;ıwreck tho inatitu tiou .and  that a very deeı^erate e f fo r t  to eeoure 

funde » İ t h  which to aeet the d e f io i t  ohould be made.To f e e l  very poeiU va  tha* 

were the budjot »ade to oalanoe thooreU oııU y by lueane o f  ealary reductiona, 

the e ltuation  thereby ereated fo r  the year 19î^-İ!f5^ »ou ld  be an i « p o . . l b l »  one. 

the »o  ra ie o f the » t a f f  and etudenta would bo ercoea ive ly  bad.and there nould 

öeveloy a ne» actual d e f io i t  oreated oy tho İn ev itab le  f l i f ih t  from the îo U es e  

o f  both o ld  and i>roe?eotive etudente.T» a a ia ta in .v ith  a f a i l  realir-atlon  o f 

the pereonal and in .t itu t io n a l ie .a e .  iavolvad, that i t  »ou U  be o re fe ra b l, to 

b U .li  the »erk  o f the G ollere to ou abrui>t oloee thao to "? e t .r  oot" ı.laerabVy

İn a year or t^ı?.

*• S ffe c t  o f, j ^ l t t b I i ç . A «aounoeaent ot^ t beJM^napcia l  S l tu ^ lo n.

T , are ft r o n * ly  « t a in . t  p resen tin f to the e ta f f  a. a »h o le  the 

atate of the GoU.Re finauoea.ThU »ou ld  .-.ve an ,x t r e »e ly  deprea.iu| e f f . o t  

on everybody.nnd there .ou ld be no o o r e .u U . fo r  tho o o llo y o f 

T ittln t; o U  the card. on the ta o le ’ -The oh le f and .o e t  doplornble reauU
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^ould be a broadcastinç o f the very »erioue oondibion İn Trhlch the 

findii İ t e e l f .T ö  b c lieve  that a pabliö Rnnounoement of thifs cort vrould be in  

it*8e lf dec is ive  in brin^ing an. cvenbual end lo  "the R ottiv ilirp  o f Ihe inst.i'tu— 

ticn.The publie a t largr would be convinced that we are on our Tnst le-^e and 

there would be a reı>çtition  o f what ocourred in the autumu o f 1̂ =5̂ , ie .,a n  a l-  

»loet ooraplete ceasation o f nev' enrollment» and the loee  o f many ol d otudentB* 

The B ta ff ehould be ccnvohed only In caee there i  a sone d e f in ite ly  encouraging 

word to be »pokon .If i t  provee ı>o»Bİble to oarry on nithout »a la ry  reduotlon» 

tne s ta ff 'o o u ld  T e li be to ld  thst certa in  elim inatione T i l i  be uececeary duo 

to the drop in the nuaber o f etudenta but that «a la r ic e  « İ H  be malntained at 

th e ir  preeent leve l.Anyth ing leee  encourarln; thau th le oould not v;lth ra fe ty  

be »^Iveu public e^preesion*

Rdepeotfu lly eubmittedt 

H.H.Barnun

Profeaeor o f MatbeRU\tio8-Flr»t Appolntdd

L .A .Sclp ic

n-an c f  the ’îr.giueerinr î5chool 
F ir s t  Appointed

B.V.D.Post

O o lle fe  Ph/eician-Flr®t Appointed 

L*3.ıMoore

Dean o f Arta ınd Soie.ıcea-F irst Appointed

F .L .H sT İtt

PfoCfittâor uf S il i l i  eh 
F irs t  Appointed

O.S.Estcr

Prof-Boor o f MuBİc-FIrot Appointed 

H•L•Sco 11

Prinolpal of the Aoadeny-Firet Appointe



aUSBISS -4JID pn0P032TX0H3 THK flUnOlhh CONDITIOlf Of

TIW OOL^ROR.

V. (a ) Win th<ı Truetd ı̂t İncisi on n b»ılano«<l bud$«»t* tor 195!̂ '!̂ '̂  ^

or

(b) ’VilI tho Trustîios oone«nt to tn« saorlfioo of « «ubstaatİAl por- 

tlon of tne capiİJil t'undo in ordar to koop tho oollogo mlİYo until timo» 

ara bottcr^

îf. I f  draatic aı9beur«>& nre tolrcn to preoont «  bAlaaood bud^ot fo r  195%! '̂ »̂ 

la  thero not dan,çor o f e ocllapoo o f  oonfldonoo »o great that th* v ic lo u ı 

e ir c le  o f ffiwer ntudenta -.-naceaeltatin » f l t l l l  greator ooonoaılaa*'*re-< 

•ü ltin ç  İn e t i l i  çreatar loee o f  oonfldonce w ill  beçin a fa ln  a t an 

accaloratod j^aco and resu lt in a fin a l cloeln f; o f  tha o61loget 

5 . la  I t  not truo that tho r o a lity  o f th la dançar lo  evldancad 0/ our 

a*parfcanoa o f  ir*55--̂ A? Srant^d tha nooaoelty o f tha dratttio aalary 

raduotA^n fo r  that yaar, İ n  thara an/ ^^uaatlon but that İ t  aarlouely 

daaaçad the oonfldanoe o f tha publis In tha futura o f thc in a lltu tlon  

and tha <K>rala o f  tho taaehlnç foroa and o f tha ntudant ood/T S ta t !e t le  e 

o f  ra ç le tra tlon  glva an una^ulvocal thouth p a rtla l antaer to tha 

quaetlon*

Th-i dlffamnoa batt'aan *tt4|ladK* and waf

Bataaah and It  aae -U ç

Batvaen ' and tha raçlatratlon of tnla autusM tha dlffar'ınoa la 

ao far

On Ootobar *l t̂h I tha nuobar of noa atudanta aaı» .

Thle yaar by tha «aaa data It a l i l  ba •'5 .
a

In tha Aüadaaiy In Saptaabar »9^5, old atudanta aho alçht hava 

raturnad fallad to 00 ao. ropraaantluı; a fa i l  uç o ff wi' II • Thla yaar



up a avsa frocı thtî endoıra^nt «u fflo l^ n t  ’to oarry taa ooll-jıç-* fo r  

or thnsec y»ar£s ıOr«^ Th«/ *^ulu bı» rignl in «U p u l« ila f;t  "ITıi» 

fa r  w »*n  ,̂ o and ao fa r t  .«jr, Xf a t and o f t r U l  p a r lo i, th** 

floHnoİal p«ro8:>ı?ct U  no ori^ntor and ooad idon » ura unfavor

abla, i t  w}. 11 09 our fwd duty to oloua th* ü o lla .f* ,"

H* Lft Soott»
'V'’'-;' “>>.1

OctODar rîO, 19J4,



tO old atudoniB fa ile d  to return, a fa lU n g  o f f  o f  only 4^.

4. Is  İ t  not a fa c t  that part o f the aavlag offsotod by roduction o f 

salarloa in 19J5-J4 was o ffs a t  by tho consequ«nt loss in studonte? ’̂ Pould 

t||İ8 no)  ̂ happon again I f  the aoasure were to be repaatod?

İs  i t  not olear tnat tne wise neaaures o f ealary restoratlon  and re- 

iu forceaent o f the American personnel offecbed uy Dr* Üonroe and the 

Truateofi tn is  past sprin ; and eummer have İmd aa d irec t oonaequeuoes 

roatoration o f oonfidenoo» inoroase in new stuüonts, and a rotum o f the 

old in greator numbere  ̂ and a very help fu l iaprovenent In morale o f 

teaohore and etudentet

6. lo  i t  not a fa c t  that large reduotions and eoononios have gradually 

been effeottidT (For eaaapla ainoe 195  ̂ , we have reduoed the nunber o f 

fu l l  ttud part tine Âoademy te&ohera by a reductlon o f y^*)

7* Ooneidering the peraletent and ever-increacing obütacloe to the «aking 

o f a bfilanoed budget« ooer vhloh ve have no oon tril i . r *  dncrease İn 

income from invested funda» f a i l  in the do lla r» deoraaaa in  number o f 

etudante, have ve not done a laoet everything fo r  eoonoay ohort o f  oon- 

m ltting in a titu tion a l auioidoî

d* le  there not a fa i r  prospeot that v ith  oontinued eoonoay and v ith  a oon- 

tinuation o f the up^turn in atudent enroljaeot» the budget oould be 

baUnoad say v lth in  tvo or three yeara ’ time vithou.. drmatio ■•aaurea 

vhloh » i l i  endanger the l l f r  o f the co llege^  In the meantime there İ t  

a po tü l b il U y  o f a bruak in our favor— arı iaprovtd inooae fron our 

inveataente, or a r ita  in tna d o lla r or both*

2.

9* Therefore vould not the aacriflot nov , i f  tueh ia poaeible» of aoma 

oapiUl f ‘inda be the vleer polioyı ia İt not th> »ole aeane of «akln^ 

aventual reeovery and an aventual aound finaoolal altuatLon potulblat 

10* Tharafora nho’ild w  not try to pareuda th- Truataat to daoid to



Boğaziçi ünlvarsltesl 
Ar l̂v ve DokUmantaiyon Merkezi

Kişisel Arşivleıle İstanbul'da Bilim, Kültür ve Eğitim lanhı
Scott Ailesi Koleksiyonu
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