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Hussein Bey spoke very strongly on thé'gvisdom of dismissing a
Purkish teacher (Shekip Bey in thls instance) and distributing his -
work among non=Turkish teachers of Balkan nationality, (Thé proposal
of glving Mr, Diacoff a class in English in addition to teaching
Bulgarien having raised the issue). He sald that we were very dila-
tory in caryying out our professed purpose of meking Robert College
a Turkish-Amsrican institution and that the dlsmissal of gseversl
Turkish teachers, as long as we retain on our Staff men who are
nelther Turks nor Americans, would seem to the gevernment officiels
and the public a wviolation of our promise,  He stated fthat the re=
tention of men of British, German, Swiss or French pationalicy was
not open to the same objections, He implied that Gresks end
Armenians of Turkish nationality could contimue to serve on.our starfe
(He has, however, expressed the opinion privately on more than onc

- occasion that the presence of Oreeks and Armenians - evén of Turkish
natlonality - 1s resemted by the Turkish public and that we should
aupplant such men - especlally those in administrative offloes « by
Turks as soon as possible), - He stated that 1t would be quite all
right for Mr, Diacoff to teach Bulgarlan,

. Huesein Bey then expressed himself most emphatically °° vo the
danger of stirring up unfavorabdle sentiment by dismlssing Turks in
any mumber, To dilsmigs Sheklp bey, shevket Bey, the drawing teacher,
and Théan Bey, the woodwork teacher, 11 addition vO S¢lim Béy and:
Refik Bey would have, he asserted, most unfortunate poportussions,
1f we are Lo prevent our enrolulont dvopping still lower Ve mist evold
stirring up 111l-willl and orenting the impression that our foundatlons
are shaky., He indicated that we are within ocur rights and -within
the renge of practlicable and safe megsures in ingisting on the withe
drawal of Selim Bey and Reflk Zey, and that the services of sa%xh lMurat
Bey can be dispensed with 1f we can arrange otherwlse ifor the "bacta-

laureate physics" 1 e weokly .
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and usefully utilized,

. Another question that came up at the meeting was the question
of Mr. Mihran Djedjizian, The opinion was voloced that whether he
is actually retired or not he should have gtipend onough to c¢nable
him to live with some decency., In view of the fall in the dollar
1t would seem that $700 over and above taxes would be the minirmm,
The opinion was voiced that Mr, Djedjizlan, who has- served 41 years,
iz a8 mich entitled to benefit by the proposed: restitution of salary
 for next year as any other member of thé staff, -~ go- L, _

4 The sbove represemts my impression of the opinions expresaed
by Hussein Bey on the questions hs discussed, oend the genoral senti-
‘ment of the majorlty of those present on certain other questions.

Respeoffully submitted,

Principal of the Academy
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{4 : Personal Comments on the Issues Mentioned Above ‘1

1, - '+ We are very rapldly reducing the "Balkan" elements in our
tegehing end administrative staff, Last year four or: five such indi-
viduals were eliminated and this year six more will go, We are thus
moving rapidly towards & persomnél of Americans, Western Europeans and

Turks ..
2 Hussein Bey is unquestionably very sincere 1n his feeling that

“o

too ‘drastie a reduction of Turklsh personnel would jeopardlze the pos-
 8ibility of recovering our former satlsfactory figures of enrolument,

- After many years of close associatlon with him I can say with conviction
- that he wishes to promote the beat interests 1f the institution., Hls
position zs an intermedlery between the College and the Turkish offlclals
and public 1s an exceedingly difficult owe, and we should meke allowances

when he sgeems over-cautious or timid,

. T believe we should not be unduly pessimlstile over the Turkish
attitude on the personnel question, Let us be satisfiled with a mod-
erate reduction in the mumbers of* the Turkish staff thls year, which the
murks can not but help recognize as reasonable and right, It is, how=-
ever, absolutely necessary to "stlck to our guns" when once the de-
cision is made, We shoudd resist possible pressure from the outside
for the reinstatement of the two or three who are dropped even to the

" point of closing the College, Giving way would make any attempts at
independent decisions an impossibility in the future,.

4, T am very decided in my conviction that the contlimed existence
of Robert College depends on ths state of mind of the pecople of our
constituency, It is vital to our future to maintaln intact es far as
possible the prestige of the College as a gol institution, The con-
fidence of the people of the country In our al o contlime our
work successfully has alrdady been severely shaken by the various meas-
ures of retrenchment already tsken, which were, of course, necessary.
We should, however, give very serious conslderatlon as to how much
further we cen go without irreparably damaging our reputatlon and sow-
ing seeds of uncertainky in the minds of parents so that they will feel
unable to take the risk of sendling us thelr sons,

We are reducing "till it hurts" in several departments next year.
We are adding substantlelly to indivlidual teeching loads, The Tnus-
tees are generous in thelr offer to make further financial sacrifilces
in order that the teeschers may be more edequetely pald, TLet us not
run the risk of having these sacrifices rendered frultless by over=
reaching ourselves in the matter of dismissals, There is a great dan=-
ger of producing an unfortunate moral effect on the staff and publie
just at the moment when morale and confldence need strengthening, With-
out dropping Shekip Bey or Shevket or Thsan Beys we are reducing the
teaching and administrative staff by 151 (Fisher, Miles, Blaser, Popoff,
Swukri, Trosch, Menzel, Pimenides, Shirinian, Sarafian, Sellm, Reflk,
Thompson, Hihri Hanoum end Salih Mursd), This is a very substantial
cut, especially when it is in addition to the reduction of 20 made

lest year,

If by maintaining confidence we increase the number of new stu-
dents next year whatever slight slack, there may still be here and there
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will soon be teaken up, If, desplte every effort, feeling is un<" g
aympathetlc and enrolment drops below that of this year, we shall
have to face the major issue of whether it is worth while carrying
on, This 1s an ugly thought to have to entertain, but it would be
8 foollsh policy to contimie our work at the risk of geriously de=-
pleting our financial resources in the face of an unsympathetliec and »
unappreclative government and public, There are probaebly other
places where the money and effort expended would invoke a friendly
end appreciative response, Another year of trial may ¢larify the
sltuation and simplify the lssues, It may well be that we shall
find thet the herltage of past relationships between Turks and for-
elgners 1is after all too formidable an obstacle to overcome even by
every means which good wlll cen devise, Then we should with per=-
fect friendliness announce that we can not carry on an Am-rican in-
stitution under prewent conditions, Whether the Trustess would
care tc contribute to an Inatitution under Turkish control would
be for them to decide, Probebly they would prefer to use the in-
come elsewhere, Let us, however, for this coming year,~ while
making every possible economy - adopt tactics which will inspire
confidence and counteract the prevailing impression that we ere in
a bad way and about to close up,

5, We shell next year find ourselves shorthanded for the pPro=
‘gram of extrawcurricular esctivities, as we depend chlefly on Americans
for this work, It 1s possible that a young man or two might offer
his services in return for board and room as did Mr, Trosch this year,
Such men would not have to be used for teaching, perhaps, but they
would be exceedingly useful for surveillance work, helping in the
organlation of gemes, programs, assisting in the Social Hall ac-
tivitles,  coaching, debating teams, leading hobby clubs, coaching
plays etc, We sould use their servuces to ver good purpose, Per=
haps I, Steub could be on the look-out for sucg possible volunteers,

H. L. SGOtt
Principal

February 19, 1934,



||||||||||||||||||

CCCCCCCCCCCCC



